UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REGQ ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED
DATE: [ | STRUCTURAL DANAGE
30-JUL-2014 TIME 2030 HOURS X| CRANE
[|OTHER LI FTI NG DEVI CE
2. OPERATOR Energy XXI GOM LLC | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: X[| NCI DENT >$25K 97, 279. 00
TELEPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: Expro Americas |nc. | REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOWN FROM GAS RELEASE
TELEPHONE: | OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 6. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

<] PRODUCTI ON
_ — DRI LLI NG

4. LEASE: 00367 X| WORKOVER

AREA: WD LATI TUDE: = COVPLETI ON

BLOCK: 32  LONG TUDE: | HELI COPTER

— MOTOR VESSEL

5 PLATFORM £ | PI PELI NE SEGVENT NO.

RI G NAME: | | OTHER
6. ACTIVITY: EXPLORATI ON( POE) 8. CAUSE:

?EVOEE/O';('\SED;\‘T / PRCDUCTI ON | EQUI PVENT FAI LURE

7. TYPE X HUMAN ERROR

[JH STORI C | NJURY
REQUI RED EVACUATI ON
LTA (1-3 days)
LTA (>3 days
RWJT (1-3 days)

EXTERNAL DAMAGE

| SLI P/ TRI P/ FALL

WEATHER RELATED

| LEAK

| UPSET H20 TREATI NG

| OVERBOARD DRI LLI NG FLUI D

RWJT (>3 days) | | OTHER
Qther Injury 9. WATER DEPTH: 65 FT.
FATALI TY
E%EWON 10. DI STANCE FROM SHORE: 6 M.
EXPLOSI ON 11. WND DIRECTION: W
LWC [ H STORI C BLOWOUT SPEED: 5 MP.H
UNDERGROUND
SLEJ\F;EQTCER 12. CURRENT DI RECTI ON: SW
SURFACE EQUI PMENT FAI LURE OR PROCEDURES SPEED: > MPH
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On July 30, 2014 at 2030 hours at the WD 32-E, OCS 0367 Energy XXI Platform a crane
i nci dent occurred while rigging down a wireline operation

During the course of the BSEE |Investigation, it was revealed that at the tinme of the
i ncident, the Crane Operator (CO and the Wreline Operator (W) were preparing to
lay down the wireline lubricator. The CO booned up in attenpt to clear the barricade
that was around the access hol e above the well bay. Once the boomreached a position
clearing the barricade, the COrel eased the control |ever fromthe boom up position
to lay down the lubricator by | owering the crane block. Wen the CO rel eased the boom
| ever, a clipboard fell between the boom|ever and the crane cab w ndow causing the
boomto rise up further resulting in activating the boomkick-out. The left side of
the boom ki ck-out retracted but the right side did not. The WD heard a | oud neta
sound and signaled the COto stop the crane. The | oud noise was the boom contacting
the right kick-out, which did not retract, allowi ng the boomto continue noving up to
the point of contact with the boom stops and causi ng danage to the boom No one was
injured in the crane incident.

CO did not follow APl 2D Paragraph 3.1.5 Operating Practices and Energy XXI Crane
Policy ensuring the cab was free of operating obstacles and trash. |nproper

mai nt enance perforned on crane Annual, Quarterly and Monthly inspections ensuring
boom ki ck-out woul d actuate.

The investigation further reveal ed that the boom ki ck-outs were inproperly nounted,
all owi ng the boomto continue noving up to the point of contact with the boom stops
causi ng danmmge:

1) Right-side spring | oaded boom ki ck-out failed to retract due to inproper
mai nt enance.

2) Pre-use clipboard not properly stored in crane cab

3) High angle kick-out not inspected in pre-use.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

1) Crane operator did not foll ow Energy XXI Crane Policy, ensuring crane cab was free
operating obstacles and trash.

2) Crane operator did not follow APl 2D Paragraph 3.1.5 Operating Practices.

3) The Hi gh Boom Angl e kick-out was not inspected in Pre-use to ensure of proper
function.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

1) Hi gh angle kick-out failed to actuate.

2) Right-side spring | oaded boom ki ck-out failed to retract due to inproper

mai nt enance.

3) Inproper nmaintenance perforned on crane Annual, Quarterly and Monthly inspections
ensuri ng boom ki ck-out woul d actuate.

4) Crane Operator did not follow Energy XXI “Crane Operations & Material Handing
Manual " section 8.2 “Mintenance & | nspections”.

20. LI'ST THE ADDI Tl ONAL | NFORMATI ON
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For Public Release
1) Seatrax, a third party contractor, inspected the crane and found boom bent heel

section. Top right boom cord has 3.35" of deflection. Top |left boomcord has 1.52" of
deflection with the bottom 2 cords having a slight bend. Al so, two |acings were bent.

2) Crane boom was replaced by Seatrax on August 5, 2014 and inspected. Energy XXl
added hi gh angle kick-out to the pre-use inspection form

3) Energy XXl installed a designated nmount/holder in crane cab for pre-use forns.

Attached A - Operator's I NC Response Letter dated 10-19-15 (revised 11-19-2015) and
signed green copy of INC with Root Cause Analysis and Photos (22 Pages)

21. PROPERTY DANMAGED: NATURE OF DAMAGE:
Crane Boom Danmaged
ESTI MATED AMOUNT ( TOTAL) : $97, 279

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Ol eans District makes no recommendations to the Ofice of I|ncident
I nvesti gation.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES
24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

G 110 250.107 (a) Lessee didn't performall operations in safe and workmanli ke
manner and Conservation of property and the Environnent.

*Crane operator failed to follow APl 2D Paragraph 3.1.5 Operating Practices and
Energy XXI Policy on Crane Pre-use #14 on formindicating crane is free of
operating obstacles and trash. Move all controls to ensure freedom of novenent/
operations.

| -113 250.108 Boom ki ck-outs failed to stop boomfromfalling backwards. Operator
didn't foll ow APl Spec 2C Paragraph 13.1.2 and Energy XXI Crane Policy “Crane
Qperations & Material Handi ng Manual” Section 8.2 “Mintenance & I nspections”. Boom
up slowy to check the boom ki ck-outs and the boom angl e indicator for proper
operation.
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For Public Release

25. DATE OF ONSI TE | NVESTI GATI ON:
06- AUG- 2014

26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON

. ) PANEL FORNED: NO
Pi erre Lanoi x /

OCS REPORT:

30. DI STRI CT SUPERVI SOR:
Davi d Trocquet

APPROVED
DATE: 03- FEB- 2016

INJURY/FATALITY/WITNESS ATTACHMENT

[] OPERATOR REPRESENTATI VE [1 1NowRy
CONTRACTOR REPRESENTATI VE [1 FATALITY
[] orrer [ wTNess
NAME:

HOVE ADDRESS:

CTy: STATE:
WORK PHONE: TOTAL OFFSHORE EXPERI ENCE: YEARS
EMPLOYED BY:

BUSI NESS ADDRESS:

aTY: STATE:
ZI P CODE:

[] OPERATOR REPRESENTATI VE [1 1NouRy
CONTRACTOR REPRESENTATI VE [1 FaTALITY
[] orrer [} wTness
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INJURY/FATALITY/WITNESS ATTACHMENT  forPublic Release

NAME:

HOVE ADDRESS:
aTy:

WORK  PHONE:

EMPLOYED BY:

BUSI NESS ADDRESS:

aTy:

ZI P CODE:

STATE:
TOTAL OFFSHORE EXPERI ENCE:

STATE:

YEARS
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