UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED [ | STRUCTURAL DAMVAGE
DATE: 21-MAR-2020 TIME 1200 HOURS  [X/CRANE
_ OTHER LI FTI NG
2. CPERATOR Cox Cperating, L.L.C | DAMAGED DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: Parker Drilling Conpany | |REQUI RED MUSTER
REPRESENTATI VE: | |SHUTDOWN FROM GAS RELEASE
TELEPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

] PRODUCTI ON
4. LEASE: 00310 Ym&/g&
AREA: SM | COVPLETI ON
BLOCK: 223 | HELI COPTER
| MOTOR VESSEL
5. PLATFORM 218 | PI PELI NE SEGVENT NO
R G NAME: PARKER 77-B || orTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMVENT/ PRCDUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: | | EQUI PMENT FAI LURE
[[] HI STORI C I NJURY X &MEQN,TRSENAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 0 1 | WVEATHER RELATED
LTA (1-3 days) | LEAK
[ | LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | | OTHER
| | FATALI TY
nmedi cal treatnent 11. DI STANCE FROM SHORE: 8 M.
POLLUTI ON
FI RE 12. WND DI RECTION:  NE
EXPLOSI ON SPEED: 10 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND
SURFACE
I:l DEVERTER 14. SEA STATE: 2 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS

At approxinmately 12:00 hours on 21 March 2020, a Parker Drilling Conpany (PDC)

Roust about sustained a finger injury onboard the PDC 77B barge rig while conducting
wel | operations for Cox Operating, L.L.C (Cox) at South Marsh Island (SM) Bl ock 223.
The incident occurred when a PDC Roustabout used incorrect hand placenent while trying
to place a three feet by six feet basket onto the keyway deck with the rig's crane.
The severity of the PDC Roustabout’s right finger required evacuation for nedical

treat nent.

On 21 March 2020, the PDC crew decided to nove equi pnment fromthe pipe rack to a
derrick barge and to the | ower deck (keyway). The PDC crew engaged in a pre-job safety
nmeeting during which a Wrrk Safe Procedure (WBP) and Job Safety Anal ysis (JSA) was
revi ewed. The PDC crew nade several lifts, transferring equipnment to the derrick barge

The PDC crew then initiated the task of noving a three feet by six feet basket that
contai ned a 13.625-i nch doubl e studded adapter (DSA) fromthe pipe rack onto the keyway
deck. This Iift was nore conplicated because it involved placing the basket in tight
spot on the keyway deck. This task was not discussed during the safety neeting. The PDC
Crane Qperator lifted, transferred and | anded t he basket in the keyway. The PDC

Mot orman assisted in | anding the basket by pulling in on the basket's lifting cables.
The PDC Mot orman unl atched the four-part lifting cables fromthe basket. The PDC crew
then realized the basket needed to be repositioned to create roomto place the well head
on the keyway deck

At this time, a PDC Roustabout came back froma break and assisted the PDC Mdtornman in
repositioning the basket. The PDC Mdtornman | atched the four-part lifting cables back on
t he basket. The PDC Crane Operator lifted the basket slightly. The PDC Mt orman and the
PDC Roust about attenpted to the push the basket out, allow the basket to sw ng back in
and then hold the basket in place until the crane | anded the | oad. However, when the
basket swung back in and held by the PDC Mt orman and PDC Roustabout, the DSA shifted

i nsi de the basket. The PDC Mbtorman held the sling connected to the basket while the
PDC Roust about held on the top rimof the basket when the DSA shifted. The DSA shifted
in the basket causing it to roll over the PDC Roustabout’s right hand pinching it

bet ween the DSA and basket’s top rim The PDC Roustabout sustained a cut to his right-
hand niddle finger and was treated on-site for his injury.

The PDC Roust about was evacuated to @Qulf Regional Occupational Medical Center (GROW)

| ocated in Abbeville, Louisiana for a medical evaluation. A GROMC doctor diagnosed the
PDC Roustabout with a laceration and fracture to his right-hand nmiddle finger. The PDC
Roust about received stitches for the suture and was released to full duty. The PDC
Roust about was assigned to working on stack rigs for PDC

On 23 March 2020, BSEE Inspectors conducted an incident investigation at the PDC 77B
rig located at SM-223 and gathered all avail abl e docunentation. The post incident
i nvestigation reveal ed the foll ow ng:

1) The pre-JSA did not cover |anding the basket on the keyway deck. The approved
procedure for |anding the basket on the keyway deck involved the use of an air hoist.
The PDC Crane QOperator thought the rest of the PDC crew was using an air hoist to
position the basket. The PDC Mt orman and PDC Roust about did not know using the air
hoi st was part of the procedure. The PDC crew did not use an air hoist while |anding
t he basket in the keyway.

2) The JSA did not cover positioning the basket on the | ower deck or using an air
hoi st .
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18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The BSEE incident investigation teamdeterm ned that the probabl e causes of the

i nci dent were due to:

1). Perforned job task not covered in the pre-job safety neeting and not covered in
approved work procedure;

2). I nmproper hand placenment by the PDC Roustabout; and

3). Not follow ng correct work procedure for job task

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

BSEE' s investigation into this incident revealed the follow ng contributing causes:

1). Inadequate job briefing and preparations for setting the basket down on the keyway
deck;

2). Poor comuni cations between all parties involved in the transfer operations; and
3). The load in the basket was not secured properly during transfer operations.

20. LI ST THE ADDI Tl ONAL | NFORMATI ON

21. PROPERTY DAMAGED: No property was damaged during this incident.

ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District nakes no recommendations to the Ofice of |ncident
I nvestigations for this incident.

23. PGSSI BLE CCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

Based on the incident investigation findings, a G110 Incident of Nonconpliance (INC) is

i ssued to docunment that Cox Operating, L.L.C., (Cox) failed to oversee that operations
were perforned in a safe and workmanli ke manner on the Parker Drilling Conpany (PDC) 77B
barge rig during well operations at South Marsh Island Bl ock 223. On 21 March 2020, a PDC
Roust about sustained an injury during crane operations. The injury occurred when a crane,
with an assist froman air hoist, was lowering a three feet by six feet basket contai ning
a 13.625-inch Doubl e Studded Adapter (DSA) to the keyway deck. The PDC Roustabout had his
hand on the top rimof the basket as it |anded out on the keyway deck, when the DSA roll ed
in the basket over his right mddle finger. The PDC Roustabout was evacuated to a nedica
facility as a result of the incident. A doctor diagnosed and treated the PDC Roust about
for a laceration and fracture to his right-hand m ddl e finger
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25. DATE OF ONSI TE | NVESTI GATI ON:

23- MAR- 2020
26. | NVESTI GATI ON TEAM MEMBERS:
Troy Naguin (On-site and Report Author)
/ Roy Kuhn (On-site) / Jack Angelle
(On-site) /

27. OPERATOR REPORT ON FI LE:

MVS - FORM 2010
EV2010R

28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON
PANEL FORVED: NO

OCS REPORT:

30. DI STRICT SUPERVI SOR:
Robert Ranney

APPROVED
DATE: 12- AUG- 2020
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