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UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

OCCURRED

DATE:

02- AUG 2017 Tl ME: 1515 HOURS

OPERATOR: W& T Ofshore,
REPRESENTATI VE:
TELEPHONE:

CONTRACTOR: Alliance O lfield Services

REPRESENTATI VE:
TELEPHONE:

I nc.

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR

ON SITE AT TI ME OF | NCI DENT: °.

LEASE: 00590

AREA: S LATI TUDE:

BLOCK: 177  LONG TUDE:
PLATFORM A

R G NAME:
ACTI VI TY: ] EXPLORATI O\( POE) 8.

DEVEL OPMENT/ PRODUCTI ON
( DOCD/ POD)

TYPE:

[ JH STORI C | NJURY
REQUI RED EVACUATI ON
LTA (1-3 days)
LTA (>3 days
RWJT (1-3 days)
RWJT (>3 days)

O her Injury 9
FATALI TY '
POLLUTI ON 10
FI RE '
EXPLOSI ON 11

LVC [] HI STORI C BLOWOUT
UNDERGROUND
SURFACE 12
DEVERTER '
SURFACE EQUI PMENT FAI LURE OR PROCEDURES
COLLISION  [JHSTORIC []>$25K  []<=$25K 43
14.
15.
FORM 2010

For Public Release

| STRUCTURAL DAMAGE

CRANE

[ |OTHER LI FTI NG DEVI CE
DAMVAGED/ DI SABLED SAFETY SYS.
|1 NCl DENT >$25K

[ |H2S/ 15M N. / 20PPM

|REQUI RED MUSTER

| SHUTDOWN FROM GAS RELEASE

| |OTHER
OPERATI ON:

PRODUCTI ON

DRI LLI NG

WORKOVER

COVPLETI ON

HEL| COPTER

MOTOR VESSEL

Pl PELI NE SEGVENT NO.
OTHER  Deconmi ssi oni ng

x|

CAUSE:

EQUI PMENT FAI LURE

HUVAN ERROR

EXTERNAL DAMAGE

SLI P/ TRI P/ FALL

WEATHER RELATED

LEAK

UPSET H2O TREATI NG
OVERBQOARD DRI LLI NG FLUI D

IX<IX]

| OTHER
WATER DEPTH: 90 FT.
DI STANCE FROM SHORE: 47 M.
W ND DI RECTI ON:

SPEED: M P. H.
CURRENT DI RECTI ON:

SPEED: M P. H.
SEA STATE: FT.
Pl CTURES TAKEN:
STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: )
For Public Release

On August 2, 2017, a fire occurred on Ship Shoal (SS) 177 A platformduring
decommi ssi oni ng operations of well A4. The fire was extingui shed i nmedi ately and
there was no harmto personnel, the environnment, or equipnent.

SS 177 A consists of five wells; one well is flowing (A5), three (Al, A2, A3) are
Tenporarily Abandoned (TA' d), and A4 was bei ng deconmi ssioned at the tinme of the
incident. The cutting crew, which consisted of a Welder and Fire Watch, were tasked
with renoving the casing valve fromwell A4’s conductor casing so that the casing
could be removed. |In order to renove the casing valve, a cutting torch would be used
to cut the valve fromthe casing. Well A5 was |located within the sane well bay as A4
and needed to shut-in prior to hot work starting, so a Production Operator was
assigned to the job to ensure that well A5 was shut-in prior to hot work conmencing.
A Job Safety Environmental Analysis (JSEA) and a Hot Work Permit were created to
identify the job steps, potential hazards, and hazard nmitigations. Once the JSEA and
Hot Work Permit were reviewed and signed, the cutting crew started renoving the
casing valve fromwell A4. Shortly after they started cutting the casing valve on
A, a fire ignited at a weep hole on A5’ s Surface Safety Valve (SSV). The Fire Watch
i medi ately extinguished the fire with a portable fire extinguisher, and the duration
of the fire was approxi mately 3 seconds. There was no damage identified, paint in
the area of the weep hole was not scorched or discolored, and the Tenperature Safety
El ement (TSE) fusible | oop was not activated.

On August 7, 2017, Bureau of Safety and Environmental Enforcement (BSEE) |nspectors
conducted an investigation and coll ected docunmentation for this incident. 1t was

di scovered that the SSV for well A5 had a |eaking di aphragm which allowed gas to be
ignited by the slag fromthe cutting torch. The Fire Watch had a gas detector and
was taking sanples in the area of the hot work, but the SSV was a few feet higher
than where the cutting was taking place. The gas that was |eaking past the di aphragm
was a very small anpunt and was not reading on the Fire Watch's gas detector.

The JSEA identified that well A5 was flow ng and needed to be shut-in prior to hot
wor k commenci ng, and was signed by the Welder, Fire Watch, Production Operator, and
Conpany Representative. However, the Hot Work Permt had Not Applicable (N A)
checked of f next to the requirements to shut-in flowing wells, redirect flow ng
wel | s, and/or protect flowng wells fromhot work operations. The Hot Work Permt
was signed by all personnel except the Production Operator. The Welder and Fire
Watch both stated that they were informed by the Conpany Representative and others
that well A5 was already shut-in so they did not think they needed to talk to the
Producti on Qperator. The Production Operator confirned that the cutting crew never
requested himto shut-in A5.

The primary cause of this incident was the failure to shut-in well A5 prior to
commenci ng hot work. Well A5 had a | eaking diaphragmin its SSV, but if the well had
been shut-in the hazard woul d not have existed. There was confusion anbng the crew
as to if the well was already shut-in, which included the Conpany Representative who
was the Utimate Work Authority for the job. The Production Qperator was the only
personnel on the facility with the know edge to ensure the well was shut-in, and he
was not present when the hot work started nor was he consulted with to ensure the
wel | was shut-in.

MVS - FORM 2010 PAGE: 2 OF 4
EV2010R 24- OCT- 2017



For Public Release
18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

- Failure to shut-in well A5 prior to commenci ng hot work.

- Well A5 had a | eaking diaghramin its SSV which allowed gas to be ignited.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

- Lack of Communication: The cutting crew and Conpany Representative failed to
conmuni cate with the Production Operator to ensure well A5 was shut-in.

- Conflicting procedures: The JSEA and the hot work permt conflicted. The JSEA
stated that well A5 needed to be shut-in, but the hot work pernmit had NN A next to the
requirenent to shut-in the well.

20. LIST THE ADDI TI ONAL | NFORVATI ON:

21. PROPERTY DAMAGED: NATURE OF DANMAGE:
N A N A

ESTI MATED AMOUNT ( TOTAL) :
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Hounma District has no recommendations to nmake to the O fice of I|ncident
Investigations at this tine.

23. PCOSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

Two INC s were issued as fol | ows:

1) G 316: On August 2, 2017, W&T O fshore Inc. conducted wel di ng and burni ng
operations in the well bay of Ship Shoal Block 177 Platform A wi thout shutting in
well A5 at the Surface Safety Valve (SSV). A snall fire ignited froma weep hole
on well A5 s SSV and was extingui shed approxi mately 3 seconds | ater.

2) G 303: On August, 2 2017, W&T O fshore Inc. failed to protect hydrocarbon

beari ng equi pnent from wel di ng and burning operations in the well bay of Ship Shoal
Bl ock 177 Platform A A snall fire ignited froma weep hole on well A5 s Surface
Safety Val ve (SSV) and was extingui shed approxi mately 3 seconds |ater.
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25. DATE OF ONSI TE | NVESTI GATI ON: For Public Release
07- AUG 2017

26. ONSI TE TEAM MEMBERS:

29. ACCI DENT | NVESTI GATI ON

Chris Treland / Paul Reeves / PANEL FORMED: NO

Cedric Bernard /
OCS REPORT:

30. DI STRI CT SUPERVI SOR:

Bryan Domangue

APPROVED
DATE: 11- CCT- 2017

MVS - FORM 2010 PAGE: 4 CF 4
EV2010R xR ox o E R PROPRI ETARY xR ox o E R 24- OCT- 2017





