UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 07-AUG 2021 TI M

2. OPERATOR: Tal os ERT LLC
REPRESENTATI VE:
TELEPHONE:
CONTRACTOR: Qual ity Conpani es
REPRESENTATI VE:
TELEPHONE:

1500

HOURS

I 1

For Public Release

[ |STRUCTURAL DAMAGE
| CRANE
OTHER LI FTI NG
| DAVAGED/ DI SABLED SAFETY SYS.
| |1 NCI DENT >$25K

H2S/ 15M N. / 20PPM

|REQUI RED MUSTER

SHUTDOWN FROM GAS RELEASE
OTHER Man Over board

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

[X] PRODUCTI ON
4. LEASE: Q02572 | [DRILLING
AREA: VR LATI TUDE: || VVORKOVER
: L ONG TUDE- | COVPLETI ON
BLOCK: 331 ' | HELI COPTER
| MOTOR VESSEL
5. PLATFORM A | PI PELI NE SEGVENT NO.
R G NAME: || OTHER
6. ACTIVITY: ] EXPLORATI ON( POE)
DEVELOPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE _
| NJURI ES: [ | EQU PMENT FAI LURE
X| HUMAN ERROR
[] H STORIC I NILRY | EXTERNAL DAMAGE
B OPERATCR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) || UPSET H20 TREATI NG
(| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 86 M.
POLLUTI ON
FI RE 12. WND DI RECTION:  SW
EXPLOSI ON SPEED: 4 MP.H
LVC [] HI STORI C BLOAOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 3 FT.
[[] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On August 7, 2021, at approximately 3:00 pm a Quality Construction and Production
(QCP) Pipe Fitter (PF) fell through the grating on the plus 10 deck into the Gulf of
Mexico (GOM at Vernmilion Block 331 on Talos Energy (Talos) platformA, while

repl aci ng corroded grating. Talos hired QCP for the construction crew, Pal oma Energy
Consul tants LP as the Tal os Conpany Representative (TCR), and Onward Safety LLC as the
Heal th, Safety, and Environnment representative supervisor (HSE) to replace the grating
on the plus 10 deck

On the norning of the incident at 6:00 am the Tal os Person in-Charge (PIC) held the
pre-job safety neeting to conmuni cate the job tasks and potential hazards on the plus
10 deck. During the neeting, the QCP supervisor, along with the TCR and HSE created
the Job Safety Environnental Analysis (JSEA), Fall Rescue Plan (FRP), Approval to
Cross Barricade Permt (ACBP), and Hot Work Pernmit (HW) needed for the day. Al
forns were approved during the 6:00 am neeting. At approxinmately 3:00 pmthe PF pre-
cut the welds holding the corroded grating to the plus 10 deck supports. The PF

reali zed he needed to take another neasurenment to fabricate the new grating section
and wal ked onto the pre-cut grating. The pre-cut grating gave way and the PF and
grating fell into the GOM The PF was able to swmto the platforn s boat |anding and
sel f-rescue hinself. The PF notified the QCP supervisor, the TCR, and the HSE of the
i ncident. The TCR gave the order to continue work and did not report the incident to
the PIC

On August 9, 2021, the Bureau of Safety and Environnental Enforcenent (BSEE) conducted
an on-site incident followup. During the incident follow up, BSEE investigators
collected all avail able docunents and nade a request for all unavail abl e docunents for
the incident. BSEE investigators interviewed the Talos PIC and were notified work was
conpl eted on August 8, 2021, and equi pnent and construction personnel had departed the
platform The PIC inforned the BSEE investigators he had not been notified of the

i ncident until the construction work was conpleted. The PIC then notified the Tal os
Field Foreman of the incident, the foreman arrived on location that day and started
the Tal os investigation.

BSEE i nvestigators questioned the PIC on the events of the pre-tour safety neetings.
BSEE i nvestigators were infornmed JSEA, HWP, ACBP, and FRP are signed by supervisors
(i.e., PIC, TCR, HSE, and QCP) without visiting the jobsite prior to preparing work
permts. After review ng docunments received from Tal os, BSEE investigators found the
construction area on the plus 10 deck with deteriorated grating from corrosi on was not
barri caded. BSEE investigators noted on August 7, 2021, a ACBP was conpl eted; however,
the QCP crew made a decision that a barricade was not needed on the plus 10 deck. The
PF wote in his statenent, he did not think he needed a safety harness because there
was not an active open hole, even though a safety harness is required per the JSEA
After reviewi ng the JSEA, ACBP, and FRP collected from August 4, through August 7,
2021, inconsistencies were identified in procedures needed to conplete the sane job.
Exanpl e, an ACBP was required in JSEA that was not conpl eted. BSEE investigators have
determ ned through the interviewwith the PIC and reviewing all the statenments and
docunents, no alarms were sounded for a man overboard incident, nor was a ring buoy
depl oyed to the individual that fell into the GOM

BSEE i nvesti gators have deternm ned a | ack of direct supervision and conpl acency led to
the incident. BSEE cannot determ ne how nuch deck time the four supervisors spent
monitoring the jobsite activities, but have determ ned that none of the supervisors
were on the plus 10 deck at the tine of the incident.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:
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« Inattention to task - The Quality Construction and Production Pipe Fitter mal&gy.PUb“C|QE”ease

onto precut deteriorated grating with extensive corrosion. The grating gave way and
the Pipe Fitter and grating fell into the Gulf of Mexico.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

* I nadequate supervision - The QCP crew took short cuts to conplete the grating
renoval and replacenment by ignoring the required uses of barricades and safety

har nesses, while working on the plus 10 deck. The PIC, TCR, HSE, and QCP supervi sor
did not correct the nissing barricade and safety harness requirenents.

* I nadequate pre-job neeting - The JSEA, FRP, ACBP, and HWP are approved w t hout
visually verifying the jobsite is safe.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

N A

21. PROPERTY DAMAGED: NATURE OF DANAGE
None N A
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Lake Charles District recomends that Ofice of Incident Investigations and Ofice of
Saf ety Managenent together draft a safety alert to prevent a reoccurrence of the incident
with findings in report.

23. PGSSI BLE COCS VI OLATI ONS RELATED TO ACCI DENT: YES

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

G 110 (C) 30 CFR 250.107 Personnel failed to conduct construction operations in a
saf e and wor kmanl i ke manner, which resulted in a man and grating falling overboard into
@Qul f of Mexico waters on August 7, 2021

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
09- AUG 2021

26. | NVESTI GATI ON TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
Mtchell Kl unpp / Scott Muton / Joey PANEL FORMED: NO
Adans / OCS REPORT:

27. OPERATOR REPCRT ON FILE 30. DI STRICT SUPERVI SOR: Ki m

Jackson

APPROVED
DATE: 20- CCT- 2021
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