UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED [ |STRUCTURAL DAMAGE

DATE: 10-DEC-2019 TIME: 1245 HOURS [ |CRANE
X|OTHER LI FTING i ft nubb

2. OPERATOR. Chevron U. S. A Inc. | DAMAGED! DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TEL EPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR Nabors Of f shore Cor porat i on | |REQUI RED MUSTER
REPRESENTATI VE: | | SHUTDOWN FROM GAS RELEASE
TELEPHONE: || OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

| PRODUCTI ON
4. LEASE:  GL6942 X DRILLI NG
AREA: WR  LATI TUDE: | VORKOVER
BLOCK: 29 LONG TUDE: | { COVPLET] ON
: || HELI COPTER
| MOTOR VESSEL
5. PLATFORM A-Bi g Foot Pl PELI NE SEGVENT NO.
R G NAME: NABORS MODS 400 | OTHER
6. ACTIVITY: EXPLCORATI ON( POE)
| | DEVELOPMENT/ PRODUCTI ON 9. CAUSE:
( DOCDY PCD)
7. TYPE _
| NJURI ES: [ | EQUI PMENT FAI LURE
[[] HISTORI C | NJURY X &MEQN,TRSENAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WVEATHER RELATED
LTA (1-3 days) | LEAK
[ | LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
| ocher Injury 10. WATER DEPTH: 5185 FT.
11. DI STANCE FROM SHORE: 149 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H.
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS

On Decenber 10, 2019, an incident occurred on the Nabors MODS-400 platformrig while
under contract for Chevron. The MODS-400, operating on Chevron’s Big Foot production
facility, located in Wal ker R dge Bl ock 29 OCS-Gl6942 at the tine of the incident.

A single 4,205 pound joint of 13-3/4" casing fell across the rig floor after it was
hoi sted into the air using the wong size casing |ift nubbin which was suspended from
the top drive. There were no injuries reported.

On Wednesday, Decenber 9, 2019, at approximately 23:00 hours, the “B" drill crew was

in the process of rigging down the drill pipe handling equipnent in preparation to run
13-3/4” casing. Prior to conmmencing work, the Chevron Drill Site Representative (DSR
led the “B” drill crew through a pre-job safety neeting on the rig floor. The dril

crew consi sted of 1 Tool pusher, 1 Driller, 1 Assistant Driller, 4 Floorhands, 2

Roust abouts, 8 Weatherford casi ng hands, and 1 Tubular Sol utions Incorporated (TSI)

I nspector. A Plan of Action (POA) was generated by Chevron with all necessary
personnel, tools, equipnent, and Job Safety Analysis (JSA s). Chevron al so designated
Saf e Zones for personnel to stay in while lifting the casing to install in the well.
Al'l docunents were reviewed and signed by the crew, and work conmmenced by picking up
the first joint of casing, which was a 13-5/8" casing shoe joint (joint nunmber 1). It
was ran into the hole (RIH) using the 13-5/8" lift nubbin, and was |left on the casing
to protect the threads. Following the 13 5/8” casing shoe joint, the rest of the
casing to be ran was 13-3/4" casing, which would be ran with the 13-3/4” 1ift nubbin.
One joint of 13-3/4" casing (joint number 2) was RIH with the correct 1ift nubbin, but
when the 13 5/8” lift nubbin was renmoved fromjoint number 1 (13-5/8" casing) to
install joint number 2 (13 3/4” casing), the 13-5/8" lift nubbin was left on the rig
floor. The next joint of 13-3/4" casing (joint nunber 3) was prepared to RIH, and the
13-5/8” Iift nubbin was installed on joint nunmber 3,a 13-3/4" casing. A Nabors Floor
Hand suspected that the incorrect lift nubbin was installed on joint number 3 and
called an “All Stop.” The TSI Inspector inspected the Iift nubbin and the casing, and
he confirmed (incorrectly) that the correct [ift nubbin was on the casing and work
resumed. Joint number 3 (13-3/4" casing) was RIHwith the 13-5/8" |ift nubbin, and the
13-5/8" lift nubbin was again left on the casing to protect the threads. Joint nunber
4 (13-3/4" casing) was successfully RRHwith the 13-3/4” |ift nubbin, and that lift
nubbin was | eft on joint nunber 4 to protect the casing threads. Joint nunber 5 (13-
3/4” casing) was then lifted with the 13-5/8" |ift nubbin, but when the casing reached
approximately 28 ft, the casing slipped out of the nubbin and fell to the rig floor

i npacting the catwal k machine (CW), casing tongs, and iron roughneck

Al'l personnel were in the designated Safe Zones and there were no injuries as a result
of this incident.

The Bureau of Safety and Environnental Enforcenment (BSEE) conducted an onsite

i nvestigation on January 15, 2020, which included interview ng personnel and

col l ecting docunentation. The investigation teamconfirmed that the 13-5/8" lift
nubbi n was used to hoist the 13-3/4" casing. The 13-5/8” Iift nubbin had actually been
used to lift a lighter joint of 13-3/4" casing prior to dropping joint nunber 5. The
13-5/8" lift nubbin was installed onto joint nunber 3 (13-3/4”" casing), and a

Fl oorhand used Stop Wrk Authority to shut down the job and have the lift nubbin and
casing inspected. The TSI Inspector visually exam ned the lift nubbin connection and
gave approval for operations to continue. Joint number 3 weighed approxi mately 1,873
pounds, was successfully lifted and installed. Joint nunmber 5 was substantially

heavi er, wei ghing approxi mately 4,025 pounds. The cl ose tol erance between the two
nubbi ns allowed for the lighter joint of casing to be lifted, but the weight of joint
nunber 5 was substantial enough to overcone the incorrectly sized lift nubbin threads.
The casing pulled free fromthe lift nubbin threads once it was hoisted to

approxi mately 45 degrees. The BSEE i nspection team noted that the |ift nubbins had
their sizes stenciled on the top. It appeared as though the TSI Inspector did not

MVS - FORM 2010 PAGE: 2 OF 4
EV2010R 26- AUG 2020



verify the size of the nubbin by reviewing the size stanped onto the nubbin. According
to witnesses, the TSI Inspector briefly wal ked up to the nubbin and | ooked at it, but
never physically touched it or examned it in detail. If the TSI Inspector had read
the stenciled information on the Iift nubbin, he would have seen that it was intended
for 13-5/8" casing only. In review ng both Nabors and Weatherford's JSA's, there is no
mention of using different size |lift nubbins on this casing run.

Since the incident, Chevron, Nabors and third party conpani es have started using the
Qperation Assurance Briefing (OAB) and checklist before the start of each task. The
OAB is led by a Chevron DSR and attended by key Nabors personnel (Tool pusher and
Driller if possible) and the nain representative of the service conpany involved. The
task is reviewed. Then, they confirmall necessary equi pnent is ready, proper JSA' s
are prepared, and di scuss any questions on the POA Wrk procedures that will be used
are then verified. Nabors and Watherford have revised their JSA's to address the
hazards when using different size |ift nubbins when running nultiple size casings. In
addition, the JSAw Il identify the Iift nubbins by color coding, size, and proper
location within a safe storage area. Chevron and Nabors have created a flowchart to
indicate a flow path once “Stop Wrk” is called by any crew nenber, with the task
supervi sor approving the return to work before proceeding forward.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The wrong size lift nubbin was used to pick up casing to run into the well bore.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Human error. The TSI inspector did not identify the 13-5/8" lift nubbin was the w ong
size for the 13-3/4" casing joint.

JSA's did not identify the correct nubbin for the size casing that was picked up to
put in the well.

Task supervisor had no type of guidance as to who needs to re-start the job after an
"All Stop" is called.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

None

21. PROPERTY DAMAGED: NATURE OF DAMAGE:
N A N A
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Houna District has no reconmrendations for the Ofice of Incident Investigations at
this tine.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

None
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25. DATE OF ONSI TE | NVESTI GATI ON:
15- JAN- 2020

26. | NVESTI GATI ON TEAM MEMBERS:

Chris Treland / Gabe Orellana / Troy

Boudr eaux / Robert Reeves /

27. OPERATOR REPORT ON FI LE:

MVS - FORM 2010
EV2010R

YES

28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO

OCS REPORT:

30. DI STRI CT SUPERVI SOR:  Any

Pel l egrin

APPROVED
DATE: 25- AUG- 2020
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