UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED B
DATE: STRUCTURAL DAMAGE
02- MAY-2016  TIME: 2300  HOURS | CRANE
| |OTHER LI FTI NG DEVI CE
2. OPERATOR Chevron U.S. A Inc. DAMAGEDY DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: Pacific Drilling Services Inc. | REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOWN FROM GAS RELEASE
TELEPHONE: | OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR .
ON SI TE AT TIME OF | NCI DENT: 6. OPERATI ON
[ ] PRODUCTI ON
X| DRI LLI NG
4. LEASE: &33531 | WORKOVER
AREA: KC LATI TUDE: ~ COVPLETI ON
BLOCK: 96  LONG TUDE: || HELI COPTER
| MOTOR VESSEL
5 PLATFORM | PI PELI NE SEGVENT NO
RIG NAME:  PACI FI C SANTA ANA | | OTHER
6. ACTIVITY: EXPLORATI ON( POE) 8. CAUSE
%O';('\SEDNT/ PRODUCTI ON ] EQUI PMENT FAI LURE
7 TYPE: ( ) X| HOVAN ERROR

[ JH STORI C | NJURY
REQUI RED EVACUATI ON
LTA (1-3 days)
LTA (>3 days
RWJT (1-3 days)

EXTERNAL DAMAGE

SLI P/ TRI P/ FALL

WEATHER RELATED

LEAK

UPSET H2O TREATI NG
OVERBQOARD DRI LLI NG FLUI D

RWJT (>3 days) || OTHER
Qher I njury 9. WATER DEPTH. 4847 FT.
FATALI TY
E%EUTI ON 10. DI STANCE FROM SHORE: 268 M.
EXPLOSI ON 11. W ND DI RECTI O\:
LWC [] H STORI C BLOWOUT SPEED: M P. H.
UNDERGROUND
glEJSEéTCER 12. CURRENT DI RECTI ON\:
SURFACE EQUI PMENT FAI LURE OR PROCEDURES SPEED MP.H
COLLISION  [JHISTORIC []>$25K  []<=$25K 13 SEA STATE: FT.
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On May 2, 2016, while rig personnel were renoving the second tensioner cable fromthe
nunber five tensioner sheave, the braided wire sling rigged to the tensioner cable
parted. Wen the sling parted the tensioner cable fell back on to the sheave while
part of the sling eye (weighing approxinmately 1.9 pounds) fell thirty two feet on to
the starboard side marine riser tensioner platform The marine riser tensioner deck
had been barricaded off and no personnel were in the area when the sling eye fell

APl RP 2D [F. 10.2.(a)] states that suitable protection should be provided between the

sling and sharp surfaces of the load to be lifted. It also states [7.5.2.(n)] that
only Qualified Riggers that have successfully conpleted rigger training according to
the RP should performrigger functions. In this case, the certification tag on the

sling was inproperly rigged with the tag between the waps of the sling by two
personnel who were not Qualified Riggers at the time of the incident. During the
lift, the conpression of the wire sling caused the certification tag to cut the
brai ded wire sling.

BSEE | nvestigators di scovered that during the job task, personnel rotated a deck
light that was blinding themand positioned it in the direction of the crane boom
canera. This action prevented the Crane Operator fromutilizing the crane boom
canera to verify the crane line was directly over the load. The Crane COperator did
not utilize Stop Wrk Authority, even though he/she was unable to utilize the images
provi ded by the crane boom canera.

The procedure for rempving the tensioner cable fromthe sheave utilized the handrails
around the work platformto secure the tensioner cable. BSEE |Investigators noted
that the crew did not take into account the |oad capacity of the handrails while

executing this procedure, thereby failing to properly assess the hazards associ at ed
with using the handrails to secure the tensioner cable.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Failure to adhere to recomended practices regarding the use of slings by allow ng
personnel other than Qualified Riggers to inproperly rig the sling.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

- Failure to adhere to safe work practices by not utilizing Stop Wrk Authority.

- Failure to properly assess hazards associated with the job task.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

None
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21. PROPERTY DAMAGED: NATURE OF DAMAGE

. . . , , For Public Release
Brai ded wire sling Parted/ cut braided wire sling

ESTI MATED AMOUNT ( TOTAL) : $73
22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

No recommendations at this tine.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES
24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

G 110 (O

After review of all docunents, statements and inspection of the incident
scene, it was found the |l essee failed to performall operations in a safe and
wor krmanl i ke manner and provide for the preservati on and conservati on of property
and the environnent in the foll ow ng ways:

1. The two subsea personnel who rigged the braided wire sling to the tensioner
cable were not rigger certified at the time of the incident.

2. Sling was inproperly rigged with the certification tag between the wap of the
sling.

3. During the job task, personnel rotated a deck light that was blinding them and
positioned it in the direction of the crane boom canera. This action prevented the
Crane Qperator fromutilizing crane boomcanera to verify the crane |line was
directly over the | oad. The Crane Cperator failed to utilize Stop Wrk Authority to
have the deck light repositioned in a nore suitable direction so he could utilize
t he crane boom canera.

4. The procedure utilized the handrails around the work platformto secure the
tensi oner cable being renoved fromthe tensioner. Personnel involved in the job
task, failed to properly assess the hazards of securing the tensioner cables to
handrai | s.

5. Docunent OPS-WAD W N-13. 014, under step (e) failed to state how the cabl e woul d
be secured to the surrounding frane work.

6. According to the Witten Wrk Planning formfor Overhauling MRT Sheaves, rig
personnel involved in the job task failed to recogni ze or docunent any |essons

| earned after the incident occurred.

25. DATE OF ONSI TE | NVESTI GATI ON
04- VAY- 2016

26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON

James Hol mes / Daniel Gonzal ez / PANEL - FORMED: NO
Alvin OBrien / Casey Conklin / OCS REPORT:

30. DI STRI CT SUPERVI SOR
John McCarr ol
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APPROVED ]
DATE: 07- JUN- 2016 For Public Release
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